
 

 

 
 

Medical Advisory Group Terms of Reference 
  
 

Purpose 

• An independent expert advisory group to provide medical strategic oversight and 
intelligence supporting the Melanoma Focus’s medical membership and professional 
meetings. 

• To provide independent expert opinion to the review, funding and management of 
Melanoma Focus’s portfolio of research awards, in line with the charity’s research strategy 
and research charity sector practice.   

• The Medical Advisory Group (MAG) is independent to the Board of Trustees of Melanoma 
Focus (the Board) 

• To instigate and run Research Calls in line with Melanoma Focus’s procedures to award high 
quality research for patient benefit. 

• To respond to NICE/SMC/AWTTC requests. 

• To provide a critical review, as requested, on physician-led research projects. 

• To support media medical requests. 
 

 

Terms of Reference 
• To oversee the Melanoma Focus’s CME-accredited meetings 

o Appointing an organiser for the meeting 
o Reviewing analytics and feedback after each medical meeting to present to the 

Board 

• To oversee Melanoma Focus’s research funding portfolio within its remit.  

• To ensure the maintenance of a high-quality competitive research portfolio, 
 to support Melanoma Focus’s strategic aims, by:  

o Allocating resources based on scientific excellence and relevance to Melanoma 
Focus’s research strategy.  

o Maintaining an awareness of the research environment of melanoma in the UK and 
relevant territories. 

o Ensuring all funded research meets the current ethical standards, complies with all 
relevant regulations and guidelines, and is conducted in an environment which 
supports the highest standards of research governance.  

o Allocating resources within the agreed budget which may be set by the Board (or a 
delegated committee).   

o Establishing and reviewing measures of success for research.  
o Overseeing annual review and other progress reports of funded research projects, as 

appropriate.  

• To provide expert clinical and scientific advisory input to the development of the research 
strategy which includes:  

o Proactively identifying and bringing to the attention of the Board (or a delegated 
committee) new funding opportunities and new areas where Melanoma Focus 
funding could make an impact.  



 

 

o Keeping abreast of external factors and shifts in the scientific, research or clinical 
landscape which may impact on Melanoma Focus research portfolio. 

o Horizon scan and bring to attention opportunities for partnerships and 
collaborations, including joint funding and developing special calls for proposals in 
priority areas where appropriate.  

• To support Melanoma Focus media requests where a medical opinion is requested. 
 

 
 
Membership 

• The MAG will consist of a minimum of 5 board member including the chair. 

• The MAG will be chaired by a Board member. 

• Members of the MAG will have a relevant clinical role and there should be broad 
representation to cover relevant clinical expertise drawn from the following specialities: 
dermatology, surgery, oncology, pathology, radiology, psychology, primary care, and patient 
representation. 

• The CEO will be expected to attend all meetings 

• The MAG may co-opt additional members for any specific subjects. 
 
 
Meetings 

• The MAG shall meet a minimum of twice a year. 

• In addition to the above, the MAG will consider other clinical matters as appropriate outside 
of the meetings 

• The meetings will be quorate if at least four members are present, including the Chair. 

• All records and deliberations of the MAG will be considered confidential. 
 
 


